MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD
Minutes of the meeting of the Management Committee held on
Monday, 12th September 2011 at 50 Wesley Square

Present:  Shirley Ainger (SA); Judith Blakeman (JB); Chris Bushell (CB); Thomas Bullock (TB); Joanna Campling (JC); Anna Gardiner (AG); Denise Heywood (DH); Murray John (MJ); Basia Kapp (BK); Kirsten Tormod Pedersen (KTP).
In attendance: Carla Sandral; Carlos Lock; Richard Armiger.
	
	
	ACTION

	1.
	Apologies for absence received from: Hilary Arnold; Edmund Cohen; Philippa Collie Cousins; Jennifer Jeffrey; John MacArthur.  
	

	2.
	The Minutes of the last meeting on 11th July were agreed as correct.
Matters Arising from Garden Meeting on 27th July: 

Item 2: There will be only one handrail on the brick wall as pressure on fence causes it to wobble. 
Item 3: Since HM did not reply with regard to the steps, DB undertook to supervise for the same fee of £350. As a result of this spec for the reconstruction was completely revised. 

Item 6: Although the repair to the section of cabling in the garden did not cure the problem it was still a necessary repair as it was worn and unstable. Treadline said there was no brick coloured plastic enclosure and recommended painting the box. 
	

	3.
	Signage Richard Armiger & Carlos Lock
RA & CL were thanked for their presentation and the time and effort they had given to the project. Their proposal will would be circulated to the rest of the Committee and a decision of how to proceed would be reached in due course. They were warned that with the major maintenance works to be done, funds were short.
	

	4.
	TV Aerial No. 11 WS – Carlos Lock
There has been a dispute for some time over who should pay for the repair of the television aerial to no. 11. A note from CL was circulated to the meeting and JC read out the following message from AG who could not get to the meeting till later. She was Chairman at the time and wished it to be noted that : 

“she strongly disagrees with much of the 'time line' as stated by CL, and the characterisation of responses CL says he received.  Further, that Amy Long should have no blame attached to her actions, particularly re the letter stating M4 reserved the right to reopen the investigation in the future, as she sent this under Anna's instruction. This was an attempt to prevent the matter drifting and M4 being left, inevitably, with a large bill years down the line”.
JC suggested that in order to resolve an issue that had already taken up a considerable amount of management time, and therefore costs to M4, it should be agreed by the committee that, purely as a gesture of good will, M4 should pay half the total costs of repairing the TV aerial and society. This payment is made on the understanding that it sets no precedent and that Maunsel accepts no responsibility for any works carried out without permission by co-owners in their property.  It was agreed that Barnards should be instructed to send a letter to this effect, and invoice CL for immediate payment of half the total invoice.
	JMWB

	5.
(i)

(ii)

	Carla Sandral – Alterations to no. WS
CS informed the committee that fire alarms were already installed. The question of headroom coming down stairs needs to be clarified but CS will discuss this with MJ. 

It was agreed in principle that work on the alterations to Wesley Square could proceed according to the plans presented to them on the understanding that all the appropriate certification and building control approval is obtained and then submitted to JMW Barnard for agreement by their surveyor. In order for a Licence for Alterations to be granted, their surveyor will have to inspect the work and sign off on Maunsel’s behalf. 

JC to instruct Barnards to send a letter to CS to that effect.

The cable for the wiring to the arch on the steps to the pull-in is fixed to the wall to the front garden of no. 1. The wall belongs to M4 but the electrician will need access to the garden for the work. In view of the fact that this might mean that plants get damaged, it was agreed that M4 should pay the £40 that the Tree Company charged for removing three self sown saplings in the garden.
	JMBW

	6.
	Lighting Circuit
It seems likely that the dilapidated wiring within the wall to no. 1 is the cause of the recent spate of tripping. JC showed the committee the brick lights that had been procured by Treadline. They were smaller and lighter than the old fitting which were Italian and were not immediately procurable. It was suggested that the new fittings might be used with the old facing and it was agreed that Treadline should be asked to follow this up.
	JC

Treadline

	7.

(i)

(ii)

(iii)
	Steps and Trellis
It was generally agreed that the steps now looked very good, although MJ made the point that the arch was still not right. DB’s final report was tabled informing the committee of the finishing off that needed doing, in particular that a bigger gate should be installed and braced the correct way.
It was agreed that considering the extra amount of work done by TFG, the invoice should be paid in full.
It was agreed that the arch by no. 50 should not be the same as by Lancaster Road but constructed according to MJ’s original drawing (dimensions to be added) in oak with a taller gate correctly braced. DB will oversee the arch under the same conditions as before, for £350 and with overall control of the construction.
	

	8.
	Garden
HA was held up and could not attend so JC read her request for funds of some £205 for autumn bulb planting and mulching in the garden. This was agreed. 

The vines in the front of the houses will be removed in late October, early November when the colour has faded.
	

	9.
	Sales Update

No. 44 is still waiting for the solicitors to process the sale and no. 35 has been held up by a chain.
	

	10.
	M4 Savings
There is approx. £250,000 at the moment. Agreed to keep £85,000 in the Saffron Building Society e-saver account which provides instant access to funds and the rest to Barclays in the interests of prudence, and to keep Saffron fully funded. We still need to close the RBS account.
	JMWB to pursue

	11.
	Legal Representation for M4
It was agreed that the solicitor currently used by Barnards, as well as 2 local solicitors  known to co-owners should be approached.
	

	12.
	Service Charge
There are one or two people who have not adjusted their service charges but Barnards are following this up.
	JMWB

	13.
	Hugh Marshall
A note from J M was tabled expressing concerns about Barnard’s surveyor MLPA and his apparent unwillingness to co-operate with the M4 committee. JC also tabled some Notes on a meeting Hugh Marshall had with Michelle Soupe with regard to WS. There was discussion about the best way forward but it was agreed that JC should discuss the situation with Barnards and come back to the committee with further information at the next meeting.
	JC

JMWB

	14.
	Maintenance

Internal Redecs

The consultation period will have ended by the end of the week. Barnards to be instructed to go ahead with MNC Southern.
Entry phones
Barnards to be instructed to go ahead with Simply Alarming, with dual tones for different flats and also volume control.
Fencing

Barnards to be instructed to inspect and tender for fencing repair.

Major works

To be followed up after the issue of HM is resolved.
	JMWB

	15.
	Academy Meeting

It was agreed that the time of the meeting should be altered to 7.30 to 9.30.
	

	16.

(i)

(ii)

(iii)


	Any Other Business

Resident Associate Gold Award

It was agreed that WS should enter. JB volunteered to fill in the form.
The auditors GMAK have had their contract reissued as a result of the clarified International Standards on Auditing.
Mice

The co-owner from no. 3 had reported mice, and it was agreed that JMWB should be instructed to circulate residents  with instructions about dealing with mice, as had been done in the past
	

	9.
	Date of next meeting : Monday, 10h October 2011. 

Date of AGM : Provisionally 20th February. Dates of half term to be confirmed.
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